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Policy Statement

Northwest Technical College policies and procedures guide decision-making, support the college’s
mission, and ensure compliance with Minnesota State Board policies and system procedures, state
statutes, and other state or national regulations.

Access to official policies and processes shall be made available to the public upon request and
be posted on the College's website.

The purpose is to provide a clear framework for campus policies and procedures to ensure
fairness, ethics, and efficiency for all involved.

Definitions
Not applicable
Procedure/Process
Group/Individual Responsibility
President Approve policy and ensure implementation and
compliance with approved policy.
Policy Managers Ensure that policies are reviewed regularly and that

college policies are complete and inclusive (i.e., that the
college has all the policies needed in place).

Ensure that proposed policy revisions are subject to a
review/input process prior to adoption. Ensure training
on adopted policies

Policy Steward Convene Policy Manager meetings and ensure managers
have necessary materials for meeting. Work with Policy
Managers to shepherd policies through process.

Policy Managers Team Review proposals for policy and process revisions
(including deletions) and/or new policies/processes
based on appropriate information and research.

College supervisors/leadership Initiate policy review and make suggestions for policy
teams change based on own experience/knowledge and/or
based on recommendations received from employees.
Ensure that policy/process proposals are forwarded to
appropriate Series Manager.

College personnel Make recommendations to supervisors for policy and
process revisions, as needed, based upon experience and
knowledge of position responsibilities.




Supporting References
Listed below are document(s) that support this policy:
e Process: Policy Development/Approval Process (DIN 1001-2-01)

Compliance References:
e MinnState Board Policy 1A.1


https://www.minnstate.edu/board/policy/1a01.html

