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Overview

What is a community Health Worker?
What does a Community Health Worker do?

How can other stakeholders help establish
the profession?

What can you do to influence other
stakeholders?



Emerging

CHWs are an emerging workforce, newer to most
“mainstream” public health and health care
settings—but with deep roots in many communities.

Known by a variety of titles such as outreach
worker, care guide, community health advisor, peer
educator, promotora (Latino communities) and
community health representative (American Indian
communities), CHWs provide outreach, health
education, care coordination and advocacy for
underserved patients of all ages.



Community Health Workers

priaging the gag betweel mmunities and health/social service systems:

Core CHW rolés
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APHA Definition

A community health worker is a frontline public health
worker who is a trusted member of and/or has an
unusually close understanding of the community
served. This trusting relationship enables the worker to
serve as a liaison/link/intermediary between
health/social services and the community to facilitate
access to services and improve the quality and cultural
competence of service delivery.

A community health worker also builds individual and
community capacity by increasing health knowledge
and self-sufficiency through a range of activities such as
outreach, community education, informal counseling,
social support and advocacy.



MN CHWA Definition

“Community Health Workers (CHWs) come from
the communities they serve, building trust and
vital relationships. This trusting relationship
enables the CHWs to be effective links between
their own communities and systems of care.
This crucial relationship significantly lowers
health disparities in Minnesota because CHWs:
provide access to services, improve the quality
and cultural competence of care, create an
effective system of chronic disease
management, and increase the health
knowledge and self sufficiency of underserved

populations.”



How can you tell the story?

* An idea of what a community health worker is

 An example that makes it tangible,

something a CHW does to help promote
health

 An action that the audience can take to make
it relevant to their experience




Early Detection Improves
Survival Rates

Breast and Cervical Cancer Facts and Figures

MAMMOGRAM 5-YEAR SURVIVAL RATE

! 99%* LOCAL

BREAST CANCER
68 /D lrhféL:qHEED 2019 Estimates

* 268,600 new cases of breast cancer
* 41,760 deaths annually

UNINSURED

WOMEN DISTANT

% OF WOMEN AGES 40+ WHO HAVE RECEIVED
A MAMMOGRAM WITHIN PAST TWO YEARS




Early Detection Improves
Survival Rates
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What if you don’t have insurance?
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Sage Cancer Screening
Home

Providers
Services
Screening

About Sage

Related Sites
Comprehensive Cancer
Contro

Scopes Cancer Screening

Program

Minnesata Public Health
Data Cancer In Minnesota

Sage Screening Programs

About the Sage Screening Program

ASAGE

MINNESOTA'S CANCER SCREENING PROGRAM

The Sage Screening Programs
help keep Minnesotans healthy
through screening and early
detection of breast, cervical and
colorectal cancers. Screenings are
provided at participating locations free of charge to people who qualify.

Sage hosts screening events and does targeted outreach that bath work to
recruit and enroll patlents into the Sage Programs.

Toll free call center 1-888-643-2584.¢

The Sage Program maintains a Call Center, staffed by patient navigators who
speak several languages. The navigators answer calls Monday through Friday
from 8 a.m. to 5 p.m. and assist Minnesota callers with program eligibility,
identifying and addressing barriers to screening, scheduling appointments, and
providing referrals to appropriate resources.

Click here if you would like to be screened

Click here if you are or would like to be a sage provider
Screening services

Since 1991, the Sage provider network has grown to over 450 clini sites across

+ @ State of Minnesota [US] &/ Search...

*Update*
Updated Sage Provider
Manual eligibility criteria:

Eligibility (PDF

For a detailed explanation of
eligibility, see the Sage
decision Trees (brokendown
by age): Sage Decision Tree
PDF

Are you eligible?

If you would like to call and
talk to someone who can tell
you if you are eligible and even
set up your appaintment if you
are, you can call toll-free
1-888-643-2584,5. Ifitis after
business hours, leave a
message and we'll call you
back.

Survivor Spotlight

Lily courageously battled
cervical cancer: Lily's Survivor
Stary,

Questions?

Contact Sage:
health.sage@state.mn.us.



What is covered?

by age): Sage Decision Tree

Screenin L
5 Eligibility » (PDF)
About Sage " Breast - Women beginning at gﬁ‘&“—AG E Are you eligible?
If you would like to call and
Related Sites . age ‘I‘O tob4 MINNESOTA'S CANGER SCREENING PROGRAM talk to someone who can tell
Comprehensive Cancer Cervical - Women ages 40 to you if you are eligible and even
Control 64 set up your appointment if you
= Do not have insurance are, you can call toll-free
Scopes Cancer Screenin . s , - - - =, Ifiti
. & ®* Have insurance that does not cover screening or has a deductible or co- 1-888-643-25843. If it is after
Program pay business hours, leave a
. . message and we'll call you
Minnesala Fublic Health " Have income within program guidelines back.

Data Cancer in Minnesota
Survivor Spotlight

Screening services ,
Lily courageously battled

* Office visit for breast and/or cervical exam cervical cancer: Lily's Survivor
® Screening mammogram (breast exam required) story.
* Pap smear every three years Questions?
Contact Sage:
Diagnostic services health.sage®@state.mn.us.

* Office visit to review abnormal screening results

* Breast surgical consult

® Diagnostic mammogram

* Fine needle aspiration of breast lump, including pathology reading

* Colposcopy, including biopsy

* Endometrial Biopsy (when done as a follow-up for a Pap with abnormal
result of Endometrial cells or Adenocarcinoma)

* High Risk HPV Panels (when done as a follow-up for a Sage-covered Pap with
ASCUS or LSIL results)

* Breast ultrasound

* Breast biopsy

Note: Treatment for non-insured, Sage patients may be covered by the Medlical
Assistance for Breast or Cervical Cancer (MA-BC).




How do people learn about Sage?
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What are other ways that CHW:s
reach people who could benefit
from health services?




A CHW could

Promote cancer screening
Explain impact of early detection

And the availability of the Sage program to
pay for screening if they are uninsured

BUT the HOW is important




Emerging Requires Understanding

Understanding the How can help people
understand the WHO (both CHWs and the
people they serve)

Recognizing the value of a CHW can lead
people to make the staff role a priority

Movement from grant funded positions to
something more sustainable




Understanding supports Sustainability
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Funding

CHW positions and programs are supported o
through a variety of ways:

o Government grants and contracts

o Foundation grants Guide to CHWs

o General operating dollars

Search...

In addition to these funding sources, Minnesota is one of Hadeh ’
two states with Medicaid coverage for specific CHW
Evidence H
services. Alaska is the other state with Medicaid payment
for its Community Health Aid role which is a title under the
Education H
broad CHW umbrella.
Minnesota Health Care Programs (MHCP) including Medical Funding ’
Assistance (Medicaid) and MinnesotaCare cover diagnostic-
specific health education services provided face-to-face to STeELEn MEVEE ’
individuals and groups by enrolled CHW certificate holders under the clinical supervision of authorized
MN CHW Toolkit >
provider types. This includes both fee-for-service as well as enrollees of managed care plans.
For CHW services to qualify for coverage, CHW supervision may be provided by physicians, advance Tools & Resources >
practice nurses, dentists, certified public health nurses working in a unit of government and mental health Community Wellness Grant Information >

professionals who are enrolled as Minnesota Health Care Program providers,

State legislation was introduced and passed in 2007 and then subsequently amended to include additional

provider types as authorized CHW supervisors. The Minnesota Department of Services successfully sought



Clinic Medicaid Reimbursement

N Statute 256B.0625, Subd. 49.

Community health worker

(a) Medical assistance covers the care coordination and patient education services
provided by a community health worker if the community health worker has:

(1) received a certificate from the Minnesota State Colleges and Universities System
approved community health worker curriculum; or

(2) at least five years of supervised experience with an enrolled physician, registered
nurse, advanced practice registered nurse, mental health professional as defined in section
245 462, subdivision 18, clauses (1) to (6), and section 245 4871 subdivision 27, clauses
(1) to (5), or dentist, or at least five years of supervised experience by a certified public
health nurse operating under the direct authority of an enrolled unit of government.

Community health workers eligible for payment under clause (2) must complete the
certification program by January 1, 2010, to continue to be eligible for payment.

(b) Community health workers must work under the supervision of a medical assistance
enrolled physician, registered nurse, advanced practice registered nurse, mental health
professional as defined in section 245.462, subdivision 18, clauses (1) to (6), and section
245.4871, subdivision 27, clauses (1) to (5), or dentist, or work under the supervision of a
certified public health nurse operating under the direct authority of an enrolled unit of
government.

(c) Care coordination and patient education services covered under this subdivision
include, but are not limited to, services relating to oral health and dental care.




County Job Openings
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Public Health Agencies

Search ...
How CHWs Help Public Health Agencies o
Public health agencies across the country face mounting
challenges coupled with tight budgets. In Minnesota the
public health workforce is aging and does not reflect our
state's ever more diverse population. This is an epportunity CHWs & You

for new staffing models in order to build greater capacity

and get better outcomes with limited tax dollars.
Providers & Community-Based Organizations
b

Qur state's 2012 Roadmap to a Healthier Minnesota,
Healthy Minnesota 2020 and the State's Innovation Model Policy Makers >
award from the Centers for Medicare and Medicaid Services all include CHW strategies to help meet their

ambitious goals. Public Health Agencies b

* Are you encountering challenges in recruiting breastfeeding support peer educators from diverse

" Health Plans >
communities?
o Consider contracting with or hiring CHWs with breastfeeding experience to play this important el Caries )
role with members of their own communities.
s Are you finding that you have waiting lists, refusals and uneven resuits for maternal and child health Mental Health Service Providers t
home visiting programs?
o The addition of CHWs to team-based home visiting programs can build trust, staffing capacity and Pediatric Asthma Care Providers v
better results. In Milwaukee, public health nurses and CHWs have worked on teams for several
decades. Nurses report that the rapport and trust that CHWs foster is essential to paving the way Businesses & Unions >
to an effective relationship with clients.
Individuals & Families >

* Are you finding an increased acuity rate among new refugee arrivals, e.g. immediate need for
medication, kidney dialysis, hospice care or other services? v




Health Insurance Companies
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Health Plans
How CHWSs Help Health Plans

Under health care reform, new payment models are shifting
the incentive structure to outcome-based approaches
which reflect total cost of care. New care models need to
deliver on the Triple Aim: better outcomes, healthier
populations and lower per capita costs. Thousands of
previously uninsured patients will soon be enrolling in

health plans without a medical home and little

understanding of how to appropriately use their benefits
and the health care system. And with increasing attention
to and accountability for outcomes and reporting by race and ethnicity, health plans will need to address
deep and preventable disparities with an effective combination of upstream and downstream approaches.
CHWs are part of the solution.

* Are you finding patterns of preventable emergency room utilization?

o CHWs have been found to divert patients frem high-cost emergency room visits by connecting
them to primary care and identifying other after-hours options,

* Are you seeing an increase in avoidable complications related to asthma, diabetes, HiV and other
chronic ilinesses?

o CHW health education and care coordination strategies have been found to be beneficial in team-
based approaches that target chronic illness. For example, around the US, comprehensive asthma
interventions for low income children build on and extend clinic-based care with team-hased CHW
strategies and home-based environmental approaches. Click here to learn more about the
Community Asthma Initiative, Boston.
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Search

CHWs & You
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Policy Makers
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Health Plans

Dental Providers
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Nothing About You Without You

Your Voice can help establish a profession
in the eyes of stakeholders

When you speak you are practicing the
skills that will help you link people to
health services
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Individuals & Families

How CHW Strategies Benefit Individuals and
Families

‘We need health coverage and health care but it can be hard
to understand and complicated to use, espedially when
‘we're sick or taking care of a family member. It can seem
like & different world with its very own language and rules,
whether we're born in the US or elsewhere, whether English
is our first language-or maybe our second or third.

Culturally-competent, multi-lingual community health
workers can provide valuable guidance, resources and
support, working in health care settings or in
neighborhoads, including:

°

Helping individuals and families access coverage and care

© Providing enrollment assistance

°

Promoting the impartance of primary care, getting immunizations and screenings to prevent disease,
and healthy lifestyle habits to stay well

o

Teaching families haw to appropriately use their health benefits and how to navigate the complicated
health care system

o

Visiting patients at home to help them understand their care plans

°

Addressing non-medical concerns that can get in the way of keeping appointments and staying healthy

°

Helping individuals and families learn about community resources to address needs related to
transportation, food, and housing.

Insurance has been toa expensive for our family to buy. Now that Minnesota has a new health
insurance exchange, we'd like to find out about the options that might be available to us. We hear
that everything is online but we don't have @ home computer.
o As trained assisters and navigators, CHWs will be providing outreach and enroliment assistance in
many different organizations that are working with MNsure to provide access to affordable,
quality coverage to uninsured and underinsured Minnesotans.

Fim a diabetic and @ cancer survivor with twa kids. | filed my renewal for Medical Assistance on time
but the county said it was late. | don’t know what to do.
o CHWs help people complete the application process for public programs. They also teach people
how to navigate complicated coverage and care systems.

1lost my job and it's hard for me to pay for my medicine when | also have to pay for rent, heat and

X | W #mnblue - Twitter Search / Twitte X | +
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Conference

May 15, 2020
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How could you be the connection?

What is your story, your role?
Is this past, present or future?

What problem could you, as a CHW help
address?




Who do you want to reach?

Community Members
Local Employers

State Lawmakers

Take a moment to pick one of these three
audiences




Letters to the Editor

Short (Less than 250 words)
Response to something in the news

lllustrates an opportunity that a CHW has
made or could make a difference

Notes a way that readers could support the
profession




Is Health Care in the News?
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BEMID]I -- Sanford Haalth Bemidji invites community members to join in the L] -
fight against breast cancer by wearing pink and chesring on the Bemidji State
men’s and women's hockey teams as they take to the ice for Pink the Rink this
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Elements

Thanks for covering breast cancer with the
story on “Pink the Rink”

Opportunity to raise awareness could get
people screened, and screening can
improve survival OR pivot to less visible
issue (eg mental health)

Note how CHWs also play/could play this
role in our community




Call to Action

Plug community resources (Sage)
Learn more about CHWSs
Encourage clinics to hire them

Contact your elected officials



Health Awareness Months

Minnesota Legislature X l Newsletter — CHW b g @ NHO - 2019 at a glance X -+ -
< C ¢ & healthfinder.gov/nho/nhoyear.aspx?year=2019 w B2 & =2 6
ODPH | ?:2‘:;7:‘:::0':::;'““°" health.gov healthfinder.gév HealthyPeople gov

4 U.S. Department of Health and Human Services

En espafiol

hea"’hﬁnden g' v Search healthfinder.gov:

Live well. Learn how.

Home

Health Topics Ato Z
National Health Observances

myhealthfinder 2019 at a Glance

National Health Information Center
Free Web Content

Find Services Near You

As part of planned improvements to healthfinder.gov, we’'ll no longer be accepting additions to the
National Health National Health Observances calendar after December 31, 2019.

Observances

If you're interested in keeping up with NHOs related to prevention and wellness, check out our new NHO
page on health.gov.

Find us on:

Hint: Breast Cancer is not the only health issue with an awareness month




Practice Writing Letters
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The cases for continuing the provider tax.
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Letter: Westwood Hills Nature Center building project in
St. Louis Park deserves to move forward

Mar 28,2019 %0

foy =80

iStockphoto.com
To the Editor:
Thank you for the continued coverage of the health care debate at the
Minnesota State Capitol and the discussion about the potential sunzet of the
2 percent provider tax. While the fate of health care programs hangs in the
balance, Minnesota residents should also be aware of the many effective

| am writing to thank the Sun Sailor for the continued coverage of the new building at the Westwood Hills
Nature Center. | also want to thank city staff and City Council members fer engaging residents in a robust

public heslth initistives that also depend on this revenue. public discussion to help ensure this new facility will meet the needs of many different visitors.

Local efforts to reduce smoking and slow the growth of obesity can help cut The location, adjacent to and at-grade with the an expanded parking lot, will be more accessible than the
current building at the top of a steep hill. The larger facility will have separate classroom and exhibit space

to accommodate children there for pregrams and birthday parties without displacing casual visitors.

health cars costs. The State Health Improvement Program alone has helped
Minnesota save hundreds of millions of dellars since 2011 As the House and
Senate lock for ways to resclve their diffarences, I hope both sides will think
bigger than health insurance. Preventing illnesses before they happen is not

only more cost-effactive, it iz also prefarable for the people whe naver ges
sick in the firs place.

Together | think we are building something great, and | am pleased that the project is moving forward.

Minnesota is cne of the nation’s healthiest states, but we should not take Top Stories Matt Flory
anything for granted. Working together, we can make a great state even
better. St. Louis Park

MATT FLORY, ST. LOUIS PARK
e frEed

Writing about other issues is good practice so you can make the
most when writing about CHW's




Are you on social media?
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How could | make this facebook post about vaping a
“hook” for talking about CHWs and tobacco cessation?




Retweet with or without comment?

. () #indigenouspink 000

Top Latest People Photos Videos
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x AmericanlndianCancer @AICAF_Org - Oct 2 v
Breast cancer is the 2nd leading cause of cancer death for AI/AN women.
#CancerScreeningSaveslLives by detecting it in earlier stages when it's most
treatable. Current guidelines recommend most Native women ages 45-54
get screened annually ow.ly/WyRB50wmJZ5 #IndigenousPink

Indigenous Pink S —

death for American Indian women.

> > > > > > Breast Health A mammogram may save your life.
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Local Elected Officials

Minnesota Legislature X l E Newsletter - CHW X W Minneapolis Clerk on Twitter: "Th X b
C O @& twitter.com/mplsclerk/status/1182705219966255104 ® w B &
' & Tweet Q  Search Twitter
Minneapolis Clerk v
© @mpleciork Relevant people
. : . : o Mi lis Clerk
#  The City Council today adopted a resolution declaring @ ok
October 2019 as "Breast Cancer Awareness Month" and Legislative updates and news from the
L} October 11 as Metastatic Breast Cancer Awareness Day. Minneapolis City Clerk's Office
Here, President Bender presents the resolution to

& members of the MN American Cancer Society. Trends for you @

m Thin Lizzy
#DemDebate

@ Watch the debate on nytimes.com and read
analysis from our reporters.

a Promoted by The New York Times
The Lions
Rodgers

o John Bolton

Show more

Could the resolution include a clause about CHWs?



Resolutions can go viral
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State Elected Officials
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The Legislature is adjourned until noon, Tuesday, February 11, 2020.
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How could you contact your Rep?
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Minnesota House of Representatives
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Rep. John Persell Member Links
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You do not need to start with a face-to-face meeting!




What would you talk about?

N Statute 256B.0625, Subd. 49.

Community health worker

(a) Medical assistance covers the care coordination and patient education services
provided by a community health worker if the community health worker has:

(1) received a certificate from the Minnesota State Colleges and Universities System
approved community health worker curriculum; or

(2) at least five years of supervised experience with an enrolled physician, registered
nurse, advanced practice registered nurse, mental health professional as defined in section
245 462, subdivision 18, clauses (1) to (6), and section 245 4871 subdivision 27, clauses
(1) to (5), or dentist, or at least five years of supervised experience by a certified public
health nurse operating under the direct authority of an enrolled unit of government.

Community health workers eligible for payment under clause (2) must complete the
certification program by January 1, 2010, to continue to be eligible for payment.

(b) Community health workers must work under the supervision of a medical assistance
enrolled physician, registered nurse, advanced practice registered nurse, mental health
professional as defined in section 245.462, subdivision 18, clauses (1) to (6), and section
245.4871, subdivision 27, clauses (1) to (5), or dentist, or work under the supervision of a
certified public health nurse operating under the direct authority of an enrolled unit of
government.

(c) Care coordination and patient education services covered under this subdivision
include, but are not limited to, services relating to oral health and dental care.




How will you make it real?

What do you want them to know?
How will you explain it?

What is YOUR connection to it?




How can you build the relationship?

Contact your elected official more than once
Contact them in more than one way
Contact them on more than one issue

Build up to a chance to meet them in person




Politics is a Team Sport

Look for other community members that
share your interest in promoting CHWs and
encourage them to contact your elected
officials

Include both CHWs and CHW allies

Look for ways to work across district
boundries



Statewide Advocacy
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2020 MNCHWA Conference

May 15, 2020

« 2nd Annual Bridge to the Future Breakfast Fundraiser
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Thank you!
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