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PROCESS: 
This narrative report is to be prepared with the input and involvement of all program faculty and the division chair.  The dean will 
provide a copy to the Academic Affairs and Standards Council.  
 
I.  Attach the program’s Assessment of Learning Outcomes Matrix and the Program Effectiveness Plan and Report documents for 

the past three academic years. 
 
II. Summarize the program improvements made since the last Program Vitality and Effectiveness Review, or since the 

implementation of the program’s Program Effectiveness Plan. Include in your summary responses to the following: 
 What changes were made in curriculum?  Include changes to content, changes to courses, and changes to program 

requirements. 
 What changes were made in instructional delivery and/or approach? 
 What assessment results prompted these changes?  What were the problem areas that were revealed by the assessments? 
 How well did the changes address the problems? 

 
III. Analyze the effectiveness of your program’s Program Effectiveness Plan and Report.  Include in your analysis, responses to the 

following:   
 How effective were the assessment methods used in identifying problems?   
 Did learner achievement problems arise that were NOT revealed through your assessment efforts? 
 What changes, if any, will be made to the Program Effectiveness Plan and why? 

 
 
 

 
 


