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           ASSESSMENT OF LEARNING OUTCOMES MATRIX   

Program Name:  
Date Submitted: 
 

Campus location(s):    
Program Contact Person: 
 

Academic Award (degree, diploma, certificate):   
Number of required credits:    

Process:  
List all Learning Outcomes in the first column. Then using the rubrics shown, identify the level at which each Learning Outcome is assessed in each course included in the 
program. If an outcome is NOT assessed in a particular course, write 0 rather than leaving the box blank.  Then for each post-program assessment administered for the 
program, also rate the assessed level of each outcome.   Each program must include at least one comprehensive, direct post-program assessment.  (NOTE: If the post-
program assessment is a capstone course already rated previously, include the same ratings in the Post-Program column.)  In the final column, rate the overall assessment 
emphasis for each outcome for the entire program, averaging all identified course and post-program levels shown for that outcome. 
Rubrics: 
1 = minimal, informal assessment at Learning Level 1 (i.e., fact, imitate, identify);   
2 = assessed through a minimum of at least one formally evaluated activity or 3-4 minor activities at Learning Level  2 (i.e, explain, practice, distinguish);   
3 = assessed formally through more than one major activity as well as through other informal and formal assessments at Learning Level 3 (i.e., application, habit, integrate). 
Learning 
Outcomes: 
List all Learning Outcomes 
established for this program.  
Asterisk those outcomes that 
include foundation general 
education.   Level of 
assessment of these 
outcomes must be indicated 
in appropriate general 
education courses, in 
addition to (not in lieu of) 
any technical courses in 
which these outcomes are 
assessed.  Add rows as 
needed. Co
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ASSESSMENT OF GENERAL LEARNING OUTCOMES MATRIX                      

Program Name:  
Date Submitted: 

Process:  
Using the same rating scale that you used for your program’s technical Learning Outcomes, please identify which of the following competencies are assessed in your program’s technical courses to help us identify 
which general learning outcomes, or core competencies, are currently expected of all NTC graduates, regardless of program.  (See  “Core Competencies Described”  document for details about each competency.)   
Rate only those competencies that are assessed in your courses.    You do NOT need to address all the bulleted details; they are listed to show various aspects of the core competency.  It is NOT expected that 
learners will be assessed in each sub-item, nor is it expected that you will have a core competency assessment in each course.  Likewise you may not have assessments in each core competency, but you are 
encouraged to think about possibilities for assessment if you don’t currently assess these competencies.  In the larger box, identify MAJOR assessments that would be used as evidence of achieved level of learning for 
the core competency.  You may have only one or two of these types of major assessments across all the program’s technical courses for that core competency.  List the course name and the actual assessment (e.g., if 
you have learners do a major presentation in one of the technical courses, that could be assessed as well for “Effective Communication Skills.”    One assessment may also be evidence of more than one core 
competency (e.g., the presentation might have required them to “Demonstrate Technology Skills” to communicate their ideas.   These MAJOR assessments of achievement of core competencies, combined with 
evidence from general education courses and co-curricular activities, would together allow you and your learners to demonstrate achievement of core competencies.    Learners are also assessed in general education 
courses, and they have opportunities to demonstrate these competencies through co-curricular activities. 
Rubrics: 
1 = minimal, informal assessment at Learning Level 1 (i.e., fact, imitate, identify);   
2 = assessed through a minimum of at least one formally evaluated activity or 3-4 minor activities at Learning Level  2 (i.e, explain, practice, distinguish);   
3 = assessed formally through more than one major activity as well as through other informal and formal assessments at Learning Level 3 (i.e., application, habit, integrate). 
General Learning Outcomes: 
LIST ONLY THE 
COURSES  
OFFERED BY YOUR 
PROGRAM. 

Co
ur

se
; 

  

Co
ur

se
: 

  

Co
ur

se
: 

  

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

  

Co
ur

se
: 

  

Co
ur

se
: 

 

Co
ur

se
: 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

Co
ur

se
: 

Co
ur

se
: 

Co
ur

se
: 

P
os

t-
pr

og
ra

m
 A

ss
es

sm
en

ts
: 

  

                           1.  Demonstrate effective 
communication/interaction skills. 
• Demonstrate effective reading skills. 
• Demonstrate effective writing skills. 
• Demonstrate effective listening skills. 
• Demonstrate effective speaking skills. 
• Demonstrate effective social interac 

skills. 
• Demonstrate diversity awareness. 
• Demonstrate teamwork skills. 

Course:                       Specific assessment (e.g., final project or competency sheet or test or presentation, etc): 
Course:                       Specific assessment: 
Course:                       Specific assessment: 
(add any additional:) 

                           2.  Demonstrate thinking/ active learning 
skills. 
• Demonstrate critical thinking/problem 

solving skills. 
• Demonstrate active learning skills. 
• Demonstrate inquiry skills. 

Course:                      Specific assessment: 
Course:                      Specific assessment: 
Course:                      Specific assessment: 
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General Learning 
Outcomes: 
 

Co
ur

se
; 

Co
ur

se
: 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

  

Co
ur

se
: 

  

Co
ur

se
: 

 

Co
ur

se
:)

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

 

Co
ur

se
: 

Co
ur

se
: 

Co
ur

se
: 

Co
ur

se
: 

P
os

t-
pr

og
ra

m
 A

ss
es

sm
en

ts
: 

  

                           3.  Demonstrate career/ computation 
skills. 
• Use mathematical applications. 
• Demonstrate career readiness. 
• Demonstrate professional 

responsibility.  
• Demonstrate self-management skills 
• Demonstrate professional image 
• Demonstrate job success skills. 
• Demonstrate job seeking skills. 

Course:                        Specific assessment:: 
Course:                        Specific assessment: 
Course:                        Specific assessment: 
 

                           4.  Demonstrate technology skills. 
• Use technology to enhance learning. 
• Use technology to communicate. 
• Use technology to handle information. 
• Apply computer application skills. 
• Apply critical evaluation skills to 

technology. 

Course:                         Specific assessment: 
Course:                         Specific assessment: 
Course:                         Specific assessment: 

                           5.  Demonstrate global/ 
environmental perspective. 
• Demonstrate civic responsibility. 
• Demonstrate environmental 

preservation/ conservation 
responsibility. 

• Demonstrate sense of ethics. 
• Demonstrate diversity appreciation. 

Course:                         Specific assessment: 
Course:                         Specific assessment: 
Course:                         Specific assessment: 
 

                           6.  Demonstrate self-development 
skills. 
• Use personal assessment skills. 
• Demonstrate goal-setting skills. 
• Recognize value of life long learning. 
• Demonstrate application of values. 
• Demonstrate ethical behavior. 

Course:                         Specific assessment: 
Course:                         Specific assessment: 
Course:                         Specific assessment: 
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Part I:  Program Effectiveness Plan 
For Academic Year______________ 

Part II:  Program Effectiveness 
Report 

Program: Residential Plumbing/HVAC  
Assessment Question 

Answered 
(Program effectiveness goals 

addressed) 

Post-Program 
Assessment 

Measures 
(List each, including both 

direct and indirect 
methods) 

Performance 
Targets 

 Year of Data 
(Academic year in 

which assessments 
conducted or data 

collected) 

Findings  
(Summary of 

Assessment Data 
collected) 

Action Taken or To Be 
Taken  

(Use of results to improve 
instructional program) 

DIRECT:   
 

    

     

INDIRECT: 
 

    

Have students learned? 
Program effectiveness goal: 
Provide quality competency-
based technical education and 
general education to meet the 
students’ needs of ensuring 
achievement of knowledge, 
skills, and professional 
behaviors and attitudes required 
of entry-level employees. 
NOTE: At least ONE direct 
post-program assessment 
must be included (see 
Appendix A).      

Have students graduated? 
Program effectiveness goal: 
Contribute to workplace 
capacity and college 
competitive advantage by 
enrolling and graduating a 
sufficient number of students 
within a reasonable time frame 
to make the program 
economically and academically 
feasible. 

Graduation Rates 
 
           

  
 

  

Have students gotten 
jobs? 
Program performance goal:  
Respond to the human resource 
needs of employers by 
providing competent entry-level 
employees. 

Placement Rates 
 
        

  
 

  



Document Number:3115-4-03 Rev. Page 7 of 7 Level #  4 
Title:  Academic Program Improvement Plan Summary Report Implementation Date:   

 

 


